it

Ingallston Township, Michigan
Annual Financial Report

March 31, 2008



Michigan Department of Treasury
496 (Rev.06/08)

Auditing Procedures Report vi.04

e’ée Fr:rh ;

Issued under Public Act 2 of 1968, as amended .

T IS
Unit Name  Ingallston Township County MENOMINEE Type SCHOQL-BISTRICT MuniCode
Opinion Date-Use Calendar Jul 10, 2008 Audit Submitted-Use CalendarJul 31, 2008 Fiscal Year-Use Drop List 2008

If a local unit of government (authorities & commissions included) is operating within the boundaries of the audited entity and is NOT included in this or any other
audit report, nor do they obtain a stand-alone audit, enclose the name(s), address(es), and a description(s) of the authority and/or commission.

Place a check next to each "Yes" or non-applicable question below. Questions left unmarked should be those you wish to answer
llNoll.

% 1. Are all required component units/funds/agencies of the local unit included in the financial statements and/or disclosed in the
reporting entity notes to the financial statements?
[X 2. Doesthe local unit have a positive fund balance in all of its unreserved fund balances/unrestricted net assets?
X 3. Werethe local unit's actual expenditures within the amounts authorized in the budget?
[X 4. lsthis unitin compliance with the Uniform Chart of Accounts issued by the Department of Treasury?
{~ 5. Didthe local unit adopt a budget for all required funds?
[} 6. Was apublic hearing on the budget held in accordance with State statute?
7. lIs the local unit in compliance with the Revised Municipal Finance Act, an order issued under the Emergency Municipal Loan Act,
X
and other guidance as issued by the Local Audit and Finance Division?
% 8. Has the local unit distributed tax revenues, that were collected for another taxing unit, timely as required by the general
property tax act?
[X 9. Do all deposits/investments comply with statutory requirements including the adoption of an investment policy?
10. Is the local unit free of illegal or unauthorized expenditures that came to your attention as defined in the Bulletin for Audits of
Local Units of Government in Michigan, as revised (see Appendix H of Bulletin.)
11. Is the unit free of any indications of fraud or illegal acts that came to your attention during the course of audit that have not
{X been previously communicated to the Local Audit and Finance Division? (If there is such activity, please submit a separate report
under separate cover.)
[~ 12. Isthe local unit free of repeated reported deficiencies from previous years?
X 13. Isthe audit opinion unqualified? 14. If not, what type of opinion isit? |NA
[~ 15. Has the local unit complied with GASB 34 and other generally accepted accounting principles (GAAP)?
X 16. Has the board or council approved all disbursements prior to payment as required by charter or statute?
[X 17. To your knowledge, were the bank reconciliations that were reviewed performed timely?
[X 18. Are there reported deficiencies? X 19. If so, was it attached to the audit report?
General Fund Revenue: $  165,253.00 General Fund Balance: | §  204,769.00
General Fund Expenditure: |§  189,035.00 Governmental Activities
Long-Term Debt (see S 124,189.00
Major Fund Deficit Amount: g 0.00 instructions):

We affirm that we are certified public accountants (CPA) licensed to practice in Michigan. We further affirm the above responses have been disclosed in the
financial statements, including the notes, or in the Management Letter (Reported deviations).

CPA (First Name}  Carl :‘;‘18 Sorensen Ten Digit License Number 1101012650

CPA Street Address PO Box 225 City Marinette State Wi Zip Code 54143 Telephone +1 (715) 735-9021
. Unit's Street . . .

CPA Firm Name Carl R Sorensen Address PO Box 225 City Marinette LU Zip 54143




Ingallston Township, Michigan
March 31, 2008

Table of Contents

Independent Auditor’'s Report .. ... ... .. .. ... ... e

Basic Financial Statements:

Statement of Net Assets .. .. ... ... . e

Statement of Activities

Statement of Revenues, Expenditures and Changes in Fund Balances —

Governmental Funds . ... ... ... e e

Reconciliation of the Statement of Revenues, Expenditures and Changes
in Fund Balances of the Governmental Funds to the Statement

of Activities ... ... ... . . .. e
Statement of Net Assets-Fiduciary Fund .. ....... ... ... ... .. ... ....

Notes to Financial Statements .. ... .. ... .. .

Required Supplementary Information:
Statement of Revenues, Expenditures and Changes in Fund Balance —

Budget and Actual - GeneralFund . ........ ... ... .. ... .. ...

Other Supplementary Information:

Schedule of Detailed Budgetary Comparison - General Fund ..............

Additional Report and Schedule:
Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed

With Government Auditing Standards .. .......... ... ... . ... ... .. ....

Schedule of Findings . ...... ... i

...........................................



Carl R. Soreﬁen

Certified Public Accountant

Marinefte, Wisconsin 54143

844 Pierce Avenue

“In The Northern Building” Phone 715-735-9021
P.O. Box 225 Fox; 715-735-7116

INDEPENDENT AUDITOR'S REPORT

To the Township Board
Ingallston Township
Menominee County, Michigan

I have audited the accompanying financial statements of the Governmental activities, the major funds
and the aggregate remaining fund information of Ingallston Township, Menominee County, Michigan,
as of and for the year ended March 31, 2008 which collectively comprise the Township’s basic
financial statements as listed in the table of contents. These financial statements are the responsibility
of the Township's management. My responsibility is to express an opinion on these financial
statements based on my audit.

1 conducted my audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States. Those standards require that | plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free
of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. 1 believe that my audit provides a reascnable basis for my opinion.

In my opinion, the general purpose financial statements referred to above present fairly, in all material
respects, the respective financial position of the Governmental activities, the major fund and
aggregate remaining fund information of Ingallston Township, Menominee County, Michigan, as of
March 31, 2008, and the respective changes in financial position and the respective budgetary
comparison for the general fund thereof for the year ended in conformity with accounting principles
generally accepted in the United States of America.

In accordance with Government Auditing Standards, | have also issued my report dated July 10, 2008,
on my consideration of the Township's internal control over financial reporting and on my tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. The purpose of that report is to describe the scope of my testing of internal control over
financial reporting and compliance and the results of that testing and not provide an opinion cn the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Governmental Auditing Standards and should be considered in
assessing the results of my audit.

The Township has not presented management’s discussion and analysis which is not a required part
of the basic financial statements but is supplementary information required by accounting principles
accepted in the United States of America.

-1-
—_— ————— ——
Member: Wisconsin Instihte of Certified Public Accountants
- Michigan Association of Certified Public Accountants

Americon Instite of Certified Public Accountants




Ingallston Township

Required Supplemental Information
The budgetary comparison information on page 17 is not a required part of the basic financial
statements but is supplemental information required by the Governmental Accounting Standards
Board. | have applied certain limited procedures which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required supplemental
information. However, | did not audit the information and express no opinion on it.

Other Supplemental Information

My audit was performed for the purpose of forming an opinion on the financial statements taken as
awhole. The accompanying information identified in the table of contents as supplemental information
is not a required part of the financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the financial statements of the Ingallston Township and in my
opinion is fairly stated in all material respects in relation to the financial statements taken as a whole.

Carl R Sz, )

Carl R. Sorensen
Certified Public Accountant
July 10, 2008




Ingallston Township, Michigan
Statement of Net Assets
for the Year Ended March 31, 2008

ASSETS
Cash
Investments
Receivables:
Tax
Internal balances
Prepaids
Capital assets, net of depreciation
Total Assets

LIABILITIES:
Accrued interest
Note payable

Total Liabilities

NET ASSETS:
Invested in capital assets
Unrestricted
Total Net Assets

Total Liabilities and Net Assets

See Accompanying Notes to the Financial Statements

Governmental
Activities

$ 24,664
208,414

6,307
2,460
3,307
35,452

$ 280,604

$ 3,577
124,189
127,766

35,452
117,386
152,838

$_280,604

Page 3



Ingallston Township, Michigan
Statement of Activities
for the Year Ended March 31, 2008

Net (Expense)
Revenue

Program and Changes
Revenues in Net Assets
Total
Charges for Governmental
Expenses Services Activities
FUNCTIONS/PROGRAMS:
Governmental Activities:
General Government $ 90,056 $1,217 $( 88,839)
Public safety 157,189 - (157,189)
Public works 77,820 - ( 77,820)
Other 606 — 1 606)
Total Governmental Activities: $.325,671 $.1.217 { 324,454)
General Revenues:
Taxes:
Property taxes levied for general purposes 68,612
Property taxes levied for special purposes 37,592
Intergovernmental revenues not restricted
to specific functions 75,610
Investment income 9,327
Miscellaneous income 14,422
Total General Revenues 205,563
Change in Net Assets (118,891)
Net Assets - Beginning of year 271,729
Net Assets - End of year $_152,838

See Accompanying Notes to the Financial Statements
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Ingallston Township, Michigan
Balance Sheet
Governmental Funds
for the Year Ended March 31, 2008

Other
Non-Major Total
General Fire , Metro Governmental
Fund Fund Fund Funds
ASSETS:
Cash $ 21,887 $ - $ 2,777 $ 24664
Investments 173,361 35,053 - 208,414
Receivables:
Tax 3,754 2,553 - 6,307
Due from other funds 2,460 - - 2,460
Prepaid insurance 3,307 - — 3,307
Total Assets $ 204,769 $ 37,606 $ 2777 $ 245,152
LIABILITIES & FUND BALANCES:
Liabilities: :
Accounts payable $ - $ - $ - $ -
Total Liabilities - — — -
FUND BALANCES:
Reserved 3,307 — - 3,307
Unreserved: ,
Designated 38,447 37,606 2,777 78,830
Undesignated 163,015 — - 163,015
Total Fund Balances 204,769 37,606 2,777 245,152
TOTAL LIABILITIES
AND FUND BALANCES $ 204,769 $ 37,606 $ 2777 245,152

RECONCILIATION TO STATEMENT OF NET ASSETS:

Amounts reported for Governmental activities in the statement of net assets are different because:
Capital assets used in Governmental funds are nct financial rescurces and therefore
are not reported in the funds 35,452

interest payable is not included as a liability in Governmental fund types { 3,577)

Notes payable are not due and payable in the current pericd and are not

reported in the funds ‘ (124,189)
TOTAL NET ASSETS OF GOVERNMENTAL ACTIVITIES $152,838

See Accompanying Notes to the Financial Statements Page 5



Ingaliston Township, Michigan
Statement of Revenues, Expenditures and Changes
in Fund Balances - Governmental Funds
for the Year Ended March 31, 2008

QOther
Non-Major Total
General Fire Metro Governmental
Fund Fund Fund Funds
REVENUES:
Taxes $ 68612 $ 37,502 $ - $ 106,204
Intergovernmental 71,689 - 3,921 75,610
Licenses and permits 1,217 - - 1,217
Miscellaneous 23,735 14 - 23,749
Total Revenues 165,253 37,606 3,921 206,780
EXPENDITURES:
Current:
General Government B3,215 - - 83,215
Public safety 33,000 124,189 - 157,189
Public works 72,214 - 5,606 77,820
Other 606 - - 606
Total Expenditures 189,035 124,189 5,606 318,830
OTHER FINANCING SOURCES (USES):
Loan proceeds - 124,189 - 124,189
Total Other Financing
Sources (Uses) - 124,189 — 124,189
NET CHANGES IN
FUND BALANCES ( 23,782) 37,606 (1,685) 12,139
FUND BALANCE (DEFICIT)
- Beginning 228,551 - 4462 233,013
- Ending $ 204,769 $ 37.606 $ 2777 $ 245,152

See Accompanying Notes to the Financial Statements
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Ingalilston Township, Michigan
Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances
of Governmental Funds to the Statement of Activities
for the Year Ended March 31, 2008

Net Change in Fund Balances - Governmental Funds $ 12,139

Amounts reported for Governmental activities in the statement of activities are different
because:

The acquisition of capital assets are reported in the Governmental
funds as expenditures, However, for Governmental activities those
costs are shown in the statement of net assets and allocated over
their estimated useful lives as annual depreciation expense.

Capital outlay reported in Governmental fund statements $ -
Depreciation expense reported in the statement of activities (3,264)
Amount by which depreciation expense exceeds capital

outlay in the current period ( 3,264)
Accrued interest is recorded in the statement of activities when
incurred. It is not reported in Governmental funds until paid ( 3,577)
Proceeds from notes payable are a revenue in the Governmental
funds but not in the statement of activities (124.189)
Change in Net Assets - Governmental Activities $(118,891)

See Accompanying Notes to the Financial Statements Page 7



Ingaliston Township, Michigan
Statement of Net Assets
Fiduciary Fund
for the Year Ended March 31, 2008

Agency
Tax Collection
Fund
ASSETS:
Cash $ 2,460
Total Assets 2,460
LIABILITIES:
Due to other funds 2,460
Total liabilities 2,460
NET ASSETS $ -

See Accompanying Notes to the Financial Statements Page 8



INGALLSTON TOWNSHIP, MICHIGAN
Notes to Financial Statements
March 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

This summary of significant accounting policies of Ingallston Township is presented to assist in
understanding the Township’s financial statements. The financial statements and notes are
representations of the Township’s management who is responsible for the integrity and objectivity of
the financial statements. These accounting policies conform to generally accepted accounting principles
(GAAP) and have been consistently applied in the preparation of the financial statements.

REPORTING ENTITY

This report includes all of the funds of Ingallston Township. The reporting entity for the Township
consists of (a) primary Government, (b) organizations for which the primary Government is financially
accountable and (c) other organizations for which the nature and significance of their relationship with
the primary Government are such that their exclusion would cause the reporting entity's financial
statement to be misleading or incomplete. Component units are legally separate organizations for which
the elected officials of the primary Government are financially accountable. The primary Government
is financially accountable if it appoints a voting majority of the organization’s governing body and (1) it
is able to impose its will on that organization or (2) there is a potential for the organization to provide
specific financial benefits to or burdens on the primary Government. The primary Government may be
financially accountable if an organization is fiscally dependent on the primary Government. Ingallston
Township has no component units.

BASIS OF FINANCIAL STATEMENT PRESENTATION

Government-Wide Financial Statements

The statement of net assets and statement of activities display information about the reporting
Government as a whole. They include all funds of the reporting entity except for fiduciary funds.
Governmental activities generally are financed through taxes, intergovernmental revenues and other
non-exchange revenues.

The statement of activities demonstrates the degree to which the direct expenses of a given function
or segment is offset by program revenues. Direct expenses are those that are clearly identifiable with
a specific function or segment. The Township does not allocate indirect expenses to functions in the
statement of activities. Program revenues include (1) charges to customers or applicants who purchase,
use or directly benefit from goods, services, or privileges provided by a given function or segment, (2)
operating grants and contributions and (3) capital grants and contributions, including special
assessments. Taxes and other items not properly included as program revenues are reported instead
as general revenues.

Separate financial statements are provided for Governmental funds and fiduciary funds even though
the latter are excluded from the Government-wide financial statements. Major individual Governmental
funds are reported as separate columns in the fund financial statements.

As a general rule, the effect or Interfund activity has been eliminated from the Government-wide
financial statements.
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INGALLSTON TOWNSHIP, MICHIGAN
Notes to Financial Statements-
March 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued):

BASIS OF FINANCIAL STATEMENT PRESENTATION (continued)

Fund Financial Statements

Fund financial statements of the reporting entity are organized into individual funds each of which are
considered to be separate accounting entities. Each fund is accounted for by providing a separate set
of self-balancing accounts which constitute its assets, liabilities, fund equity, revenues and
expenditures/expenses.

Funds are organized as major funds or non-major funds within the Governmental statements. An
emphasis is placed on major funds within Governmental categories. A fund is considered major if it is
the primary operating fund of the Township or meets the following criteria:

a. Totalassets, liabilities, revenues or expenditures/expenses of thatindividual Governmental
are at least 10% of the corresponding total for all funds of that category or type and-

b. The same element that met the 10% criterion in (a) is at least 5% of the corresponding
element total for all Governmental funds combined.

c. In addition, any other Governmental fund that the Township believes is particularly
important to financial statement users may be reported as a major fund.

Governmental Funds
General Fund
The general fund is the primary operating fund of the Township and is always classified as a
major fund. It is used to account for all financial resources except those required to be
accounted for in another fund.

Special Revenue Fund
Special revenue funds are used to account for the proceeds of specific revenue sources (other
than major capital projects) that are legally restricted to expenditures for specified purposes.

- Fiduciary Funds {(Not included in Government-Wide Statements)

Agency Funds
Agency funds are used to account for assets held by the Township as an agent for individuals,
private organizations and/or other Governmental units.

Major Fund

The Township reports the following major Governmental Fund:
The General fund which accounts for the Township's primary operating activities and a special
revenue fund for fire activities.

Non-Major Fund
The Township reports the following non-major fund:
Special Revenue Fund —
Right of Way Maintenance (ROW)

-10 -



e e — —— e e g e R A s T

INGALLSTON TOWNSHIP, MICHIGAN
Notes to Financial Statements
March 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued):

MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

The Government-wide financial statements report using the economic resource’s measurement focus and
the accruai basis of accounting. Revenues are reccrded when earned and expenses are recorded at the
time liabilities are incurred regardless of when the related cash transaction takes place. Non-exchange
transactions in which the Township gives or receives vaiue without directly receiving or giving equal value
in exchange, include property taxes, grants, entittements and donations. On an accrual basis, revenue
from property taxes is recognized in the fiscal year for which the taxes are levied. Revenue from grants,
entittements and donations is recognized in the fiscal year in which all eligibility requirements have been
satisfied.

Governmental fund statements report using the current financial resource’s measurement focus and the
modified accrual basis of accounting. Under this method, revenues are recognized when measurable and
available. The Township considers all revenues reported in the Governmental funds to be available if the
revenues are collected within sixty days after the end of the fiscal year. Expenditures are recorded when
the related fund liability is incurred, except for principal and interest on general long-term debt, claims and
judgements and compensated absences which are recognized as expenditures to the extent they have
matured. General capital asset acquisitions are reported as expenditures in Governmental funds. Proceeds
of general long-term debt and acquisitions under capital leases, if any, are reported as other financing
sources.

Under the terms of grant agreements, the Township may fund certain programs by a combination of
specific cost-reimbursement grants, categorical block grants and general revenues. Therefore, when
program expenses are incurred, both restricted and unrestricted net assets may be available to finance
the program. Itis the Township's policy to first apply cost-reimbursement grant resources to such programs
followed by general revenues.

BUDGETARY CONTROL
The Township follows these procedures in establishing the budgetary data reflected in the financial
statements:

®  During theyear, Township management submits to the Township Board a proposed operating budget
for the fiscal year commencing the following April 1. The operating budget includes proposed
expenditures and the means of financing them. After submission to the governing body, public
hearings are held to obtain taxpayer comments. Following the public hearings, the proposed budget,
including authorized additions and deletions, is legally enacted by Township Board action.

® Budgets are adopted on a basis consistent with generally accepted accounting principles for the
general fund. Final budget is defined as the originally approved budget plus or minus approved
amendments. Budget appropriations not expended during the year are closed to fund balance unless
authorized by the governing body to be forwarded into the succeeding year's budget.

®  During the year, formal budgetary integration is employed as a management control device for the
general fund.

®  Expenditures may not exceed appropriations provided in detailed budget accounts maintained for
each activity or department of the Township. Amendments to the budget during the year require initial
approval by management and are subsequently authorized by the Township Board with a two-thirds
majority vote.

®  Budgets for special revenue funds were not adopted.
-11 -



INGALLSTON TOWNSHIP, MICHIGAN
Notes to Financial Statements
March 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued):

ACCOUNTS RECEIVABLE

Accounts receivable in the Governmental funds are recorded at gross amounts with uncollectible
amounts recognized under the direct write-off method. No allowance for uncollectible accounts has
been provided since it is believed that the amount of such allowance would not be material.

CAPITAL ASSETS

The accounting treatment over property, plant and equipment (capital assets) depends on whether the
assets are reported in the Government-wide or fund financial statements and used in Governmental
fund operations.

Government-Wide Statements

In the Government-wide financial statements, property, plant and equipment are accounted for as
capital assets. All capital assets are valued at historical cost or estimated historical cost if actual cost
is unavailable, except for donated capital assets which are recorded at their estimated fair value at the
date of donation. The Township has a capitalized threshold of $500.

Depreciation of all exhaustible capital assets is recorded as an allocated expense in the statement of
activities with accumulated depreciation reflected in the statement of net assets. Depreciation is
provided over the assets estimated useful lives using the straight-line method of depreciation. The
range of estimated useful lives by type of asset is as follows:

Buildings 20-30 years
Equipment 05-10 years

Fund Financial Statements
In the fund financial statements, capital assets used in Governmental fund operations are accounted
for as capital outlay expenditures of the Governmental fund upon acquisition.

CLAIMS AND JUDGEMENTS

Claims and judgements are recorded as liabilities if all the conditions of Government Accounting
Standards Board pronouncements are met. Claims and judgements that would normally be liquidated
with expendable available financial resources are recorded during the year as expenditures in the
Governmental fund types. If they are not to be liquidated with expendable financial resources, no liability
is recognized in the Governmental fund statements. The related expenditure is recognized when the
liability is liquidated. Claims and judgements are recorded in the Government-wide statements as
expenses when the related liabilities are incurred. There were no significant claims or judgements at
year end.

EQUITY CLASSIFICATIONS
Government-Wide Statements

Equity is classified as net assets and displayed in three components.

® Invested in capital assets, net of related debt - consists of capital assets including restricted
capital assets, net of accumulated depreciation and reduced by the outstanding balances of any
bonds, mortgages, notes or other borrowings that are attributable to the acquisition, construction
or improvement of those assets.



INGALLSTON TOWNSHIP, MICHIGAN
Notes to Financial Statements
March 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued):
EQUITY CLASSIFICATIONS (continued)
Government-Wide Statements (continued}

® Restricted net assets - consist of net assets with constraints placed on the use either by (1)
external groups such as creditors, grantors, contributors, or laws or regulations of other
Governments or, (2) law through constitutional provisions or enabling legislation. At March 31,
2008, the Township has no restricted assets.

° Unrestricted net assets - all other net assets that do not meet the definition of “restricted” or
“invested in capital assets, net of related debt.”

When both restricted and unrestricted resources are available for use, itis the Township's policy to use
restricted resources first, then unrestricted resources as they are needed.

Fund Financial Statements
Governmental fund equity is classified as fund balance. Fund balance is further classified as reserved
and unreserved with unreserved further split between designated and undesignated.

USE OF ESTIMATES

The preparation of financial statements in conformity with general accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenues and expenditures/expenses during the reporting period. Actual
results may differ from these estimates.

NOTE 2 - CASH AND INVESTMENTS:

Michigan Compiled Laws, Section 129.91, authorizes Ingallston Township to make deposits and invest
in the accounts of federally insured banks, credit unions and savings and loan associates which have
an office in Michigan. The Township is allowed to invest in bonds, securities and other direct obligations
of the United States or any agency or instrumentality of the United States; United States Government
or federal agency obligations; repurchase agreements; bankers’ acceptance of United States banks;
commercial paper rated within the two highest classifications which mature not more than 270 days
after the date of purchase; obligations of the State of Michigan or its political subdivisions which are
rated as investment grade; and mutual funds composed of investment vehicles which are legal for direct
investment by local units of Government in Michigan.

The Township Board has not adopted a formal investment policy.

The following disclosures are made in accordance with Governmental Accounting Standards Board
Statement No. 40, with regard to the Township's deposits and investments:

Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial
institution, a Government will not be able to recover its deposits or will not be able to recover collateral
securities that are in possession of an outside party. The custodial risk for investments is the risk that,
in the even of the counter party (e.g. broker-dealer) to a transaction, a Government will not be able to
recover the value of its investment or coliateral securities that are in the possession of another party.
The State statutes and the Township’s investment policy do not contain legal or policy requirements that
would limit the exposure to custodial risks for deposits or investments.

-13-



INGALLSTON TOWNSHIP, MICHIGAN
Notes to Financial Statements
March 31, 2008

NOTE 2 - CASH AND INVESTMENTS: (continued)

Custodial Credit Risk {continued)

The Township maintains its cash accounts at several financial institutions. The balances, at times, may
exceed the Federal Deposit Insurance Corporation (FDIC} insured limit of $100,000 per interest bearing
account and $100,000 per non-attest bearing account per financial institution. Management
acknowledges the possibility of risk in this arrangement. However, the size and longevity of the
depository institutions minimize such risk.

The following is a summary of cash deposits as of March 31, 2008:

Fully insured deposits $ 183,040
Uncollateralized 53.172
Total $ 236,212

NOTE 3 - PROPERTY TAXES:
Ingallston Township property tax is levied on each July 1* on the taxable valuation of property (as
defined by State statutes) located in Ingallston Township as of the preceding December 31.

Property taxes are recorded in the year levied as receivables and recognized as revenue. Real property
taxes not collected by February 28 are turned over to the county for collection. The county pays the
Township for these delinquent taxes within 120 day. Delinquent persconal property taxes are recorded
as deferred revenue until collected or written off. In addition to property taxes for the Township, taxes
are collected and remitted to state and county Governments as well as local school districts.

The 2007 taxable valuation of ingallston Township totaled 38.40 million, on which ad valorem taxes
levied consisted of 1.2143 mills for the Townships operating purposes and 1.0000 for fire purposes.
This amount is recognized in the general fund as tax revenue.

NOTE 4 - CAPITAL ASSETS
Capital asset balances and activity for the year ended March 31, 2008 were as follows:

Governmental Activities: Balance ~Balance
Capital Assets Being Depreciated: 3/31/07 Increases 03/31/08
Buildings $ 43,085 $ - $ 43,085
Equipment 14,966 — 14.966
Total Capital Assets Being Depreciated 58,051 - 58,051

Less Accumulated Depreciation for:
Buildings 8,420 1,618 10,038
Equipment 10,915 1,646 12,561
Total Accumulated Depreciation 19.335 3,264 22599
Capital Assets Net of Accumulated Depreciation $38,716 $(3.264) $ 35452

Depreciation expense was charged to functions as follows:

Governmental Activities:
General Government $ 3,264

-14 -



INGALLSTON TOWNSHIP, MICHIGAN
Notes to Financiat Statements
March 31, 2008

NOTE 5 - NOTE PAYABLE
On July 24, 2007, the Township entered into a note agreement with Stephenson National Bank and

Trust to finance a new Fire Hall under a joint venture with Menominee Township as described in Note
10.

The note was for $180,000 at 4.75% payable in five yearly installments. The amount is being paid back
through a voted special tax assessment to taxpayers.

As of March 31, 2008, the Town had borrowed $124,189 of the amount available.

The repayment is as follows:

Principle Interest
June 2008 $ 32,739 $ 8,550
June 2009 34,204 6,995
June 2010 35,923 5,366
June 2011 37,629 3,660
June 2012 39.415 1,872
$ 180,000 $ 26,443

NOTE 6 - NET ASSETS/FUND BALANCES:
Net assets reported on the Government-wide statement of net assets at March 31, 2008, includes the
following:

Invested in Capital Assets:

Capital Assets, Net of Accumulated Depreciation $ 35,452
Net Assets Unrestricted 117,386

Total Net Assets - Government-Wide Statements  $ 152,838

Fund balances reported in the Government funds balance sheet at March 31, 2008 are further classifies
as follows:

Reserve for Prepaid Items $ 3,307
Unreserved:
Designated:
Fire Department Loan Retirement 37,606
Fire Department Equipment Replacement 38,447
Right of Way Maintenance 2777
Total Designated 78,830
Undesignated 163,015

Total Governmental Fund Balance $ 245,152



INGALLSTON TOWNSHIP, MICHIGAN
Notes to Financial Statements
March 31, 2008

NOTE 7 - EMPLOYEE’S RETIREMENT SYSTEM:

The Township has a defined pension plan covering only the Township Bocard members. The Township's
pension contribution for the year ended March 31, 2008, was $9,741. There are no unfounded liabilities.
The Township’s contributions are based upon prior year's compensation for each Board member.

NOTE 8 - RISK MANAGEMENT:

The Township is exposed to various risks of loss related to torts; theft of; damage to, or destruction of
assets; errors and omissions; injuries to employees; employee health claims; unemployment
compensation claims; and environmental damage for which the Township purchases commercial
insurance. There has been no reduction in insurance coverage from the prior year. Insurance
settlements for claim resulting from the risks covered by commercial insurance have not exceeded the
insurance coverage in the past two years.

NOTE 9 - COMMITMENTS AND CONTINGENT LIABILITIES:

The Township has received federal and state grants for specific purposes that are subject to review and
audit by the grantor agencies. Such audits could lead to requests for reimbursements to the grantor
agency for expenditures disallowed under terms of the grants. Management believes such disallowance,
if any, would be immaterial.

From time to time, the Township is party to various pending claims and legal proceedings. Although the
outcome of such matters cannot be forecasted with certainty, it is the opinion of management and the
Township’s attorney that the likelihood is remote that any such claims or proceedings will have a
material adverse effect on the Town's financial position or results of operations.

Funding for the operating budget of the Township comes from many sources, including property taxes,
grants and aids from other units of Government, user fees, fines and permits and other miscellanecus
revenues. The State of Michigan provides a variety of aid and grant programs which benefit the
Township. Those aid and grant proegrams are dependent on continual approval and funding by the
Michigan Governor and legislature through their budget process. The State of Michigan is currently
experiencing budget problems and is considering numerous alternatives including reducing the aid to
local Governments. Any changes made by the State to funding or eligibility of local aid programs could
have a significant impact on the future operating results of the Township.

NOTE 10 - JOINT VENTURES:

The Township is a participant with Menominee Township, Menominee County, Michigan, in a joint
venture to operate a landfill transfer station. The Menominee and Ingallston Transfer Station is
governed by a ten-member Board composed of members from both Township Boards. The Townships
are obligated by agreement to provide operating appropriations allocated 70% to Menominee Township
and 30% to Ingaliston Township. These percentages are determined by each Township's respective
SEV value. During the year ended March 31, 2008, Ingaliston Township remitted $300 to the
Menominee Ingallston Transfer Station. Complete financial statements for the Menominee Ingallston
Transfer Station can be obtained from the Menominee Township Clerk’s office at the Menominee
Township Hall.

The Township is also a participant with Menominee Township, Menominee County, Michigan, in a joint
venture to operate the Menominee-Ingallston Township Fire Department. The Menominee-Ingallston
Township Fire Department is governed by a ten-member Board composed of members from both
Township Boards. The Townships are obligated by agreement to provide operating appropriations
allocated to 70% to Menominee Township and 30% to Ingallston Township. These percentages are
determined by each Township's respective SEV value. During the year ended March 31, 2008,
Ingallston Township remitted $33,000 to the Menominee-Ingallston Fire Department. The Town Board
also remitted an additional amount of $112,462 for construction of a Fire Hall. Complete financial
statements for the Menominee-Ingaliston Township Fire Department can be obtained from the
Menominee Township Clerk’s office at Menominee Township Hall and from the Ingaliston Township
Clerk’s office at the Ingallston Greenwocds Town Hall.
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Ingallston Township, Michigan
Statement of Revenues, Expenditures and Changes in Fund Balance

Budget and Actual
General Fund

for the Year Ended March 31, 2008

REVENUES:
Taxes
Intergovernmental
Licenses and permits
Miscellaneous
Total Revenues

EXPENDITURES:
Current:
General Government
Public safety
Public works
Other
Total Expenditures

Net Change in Fund Balance
Fund Balance - Beginning

Fund Balance - Ending

Variance with

Budgeted Amounts Final Budget
Actual Positive

QOriginal Final Amounts {Negative)
$ 64,650 $ 64,650 $ 68,612 $ 3,962
71,000 71,000 71,689 689
1,200 1,200 1,217 17
8.120 8.120 23735 15,615
144,970 144,970 165,253 20,283
93,700 90,074 83,215 6,859
33,000 38,000 33,000 5,000
63,000 72,214 72,214 -
11,000 11,000 606 10,394
200,700 211,288 189,035 22 253
( 55,730) ( 66,318) ( 23,782) 42 536
228,551 228.551 228,551 -
$172,821 $162,233 $ 204,769 $ 42,536

Page 17

See Accompanying Notes to the Financial Statements
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Ingallston Township, Michigan

Schedule of Detailed Budgetary Comparison

General Fund
for the Year Ended March 31, 2008

TAXES:
General property taxes
State fee on tax collection
Swamp tax

Administrative fee on tax collection

Total Taxes

Variance with

INTERGOVERNMENTAL REVENUES:

State shared revenues

Total Intergovernmental Revenues 71,000

LICENSES AND PERMITS:
Cable franchise fees

Total Licenses and Permits

MISCELLANEOUS REVENUES:

Refunds
Interest income

Total Miscellaneous Revenues

Total Revenues

Budgeted Amounts Final Budget
Actual Positive

Original Final Amounts (Negative)
$ 44,000 $ 44,000 $ 43,843 $ 157)
3,600 3,600 3,616 16
7,050 7,050 10,642 3,592
10,000 10,000 10,511 511
64,650 64,650 68,612 3,862
71,000 71,000 71,689 689
71,000 71,689 689

1.200 1,200 1,217 17
1,200 1,200 1,217 17
4120 4,120 14,422 10,302
4,000 4,000 9313 5,313
8,120 8.120 23,735 15,615

$ 144,970 $ 144,970 $ 165,253 $ 20,283

See Accompanying Notes to the Financial Statements
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Ingallston Township, Michigan
Schedule of Detailed Budgetary Comparison
General Fund
for the Year Ended March 31, 2008

Variance with

Budgeted Amounts Final Budget
Actual Positive
QOriginal Final - Amounts {Negative)
GENERAL GOVERNMENT:
Township Board
Education $ 250 $ 250 $ - $ 250
Salaries 5,000 5,280 5,280 -
Pension 8,700 9,820 9,741 79
Supplies 400 400 340 60
Contracted services 2,000 5,198 5,198 -
Printing 200 200 54 146
Dues 800 910 908 2
Workers’ compensation insurance 800 800 750 S0
Total Township Board 18,250 22,858 22,271 587
Supervisor
Salary 7,500 7,500 7.500 -
Education 300 20 - 20
Mileage 500 451 150 301
Supplies 200 249 249 —
Total Supervisor 8,500 8,220 7,899 321
Elections
Salary 1,200 1,200 900 300
Education 200 200 100 100
Supplies 400 400 112 288
Mileage 200 200 169 31
Telephone 400 400 240 160
Services - 137 137 -
Printing 400 400 - 400
Total Elections 2,800 2,937 1,658 1,279
Clerk
Salary 9,000 9,000 9,000 -
Education 150 150 - 150
Supplies 200 - 350 330 20
Mileage 300 300 219 81
Printing 100 100 ~ 100
Total Clerk 9,750 9,900 9,549 351
Treasurer
Salary 10,000 10,000 10,000 -
Education 150 150 - 150
Supplies 1,700 1,700 1,357 343
Mileage 500 500 486 14
Total Treasurer 12,350 12,350 11,843 507

See Accompanying Notes to the Financial Statements Page 19
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Ingaliston Township, Michigan

Schedule of Detailed Budgetary Comparison (continued)
General Fund

for the Year Ended March 31, 2008

GENERAL GOVERNMENT:
continued:

Town Hall

Contracted services
Utilities
Repairs
Fuel
Insurance
Supplies
Printing
Total Town Hall

Assessor

Salary
Education
Supplies
Mileage
Reappraisal

Total Assessor

Zoning Board

Salary

Supplies

Printing

Board of appeals
Total Zoning Board

Board of Review

Salary
Printing
Education

Total Board of Review

Payroll Taxes

Variance with

TOTAL GENERAL GOVERNMENT 93,700

Budgeted Amounts Final Budget
Actual Positive

Original Final Amounts {Negative)
1,500 500 180 320
2,000 2,000 1,758 242
6,000 1,000 692 308
700 700 480 220
3,700 2,700 2,797 ( 97)

100 161 192 ( 31)
100 43 — 43
14,100 7,104 6,099 1,005
15,000 15,000 15,000 -
600 600 160 440
1,000 1,852 1,852 -
100 124 124 -
6.000 4,215 4,183 32
22,700 21,791 21,319 472
1,000 1,000 825 175
50 38 - 38
100 76 - 76
250 250 — 250
1,400 1,364 825 539
1,300 1,000 955 45
250 250 137 113

_ 300 __ 300 20 280
1,850 1,550 1,112 438
2.000 2,000 640 1,360
90,074 83,215 6,859

Page 20

See Accompanying Notes to the Financial Statements



Ingallston Township, Michigan
Schedule of Detailed Budgetary Comparison {continued)
General Fund
for the Year Ended March 31, 2008

Variance with

Budgeted Amounts Final Budget
Actual Positive
QOriginal Final Amounts (Neqgative)
PUBLIC SAFETY:
Fire protection 28,000 33,000 33,000 -
Fire equipment 5,000 5,000 ' - 5,000
Total Public Safety 33,000 38,000 33,000 5,000
PUBLIC WORKS:
Road maintenance 60,000 71,914 71,914 -
Transfer Station 3,000 300 300 -
Total Public Works 63,000 72,214 72,214 -
OTHER:
Contingencies 10,000 10,000 - 10,000
Miscellaneous 1.000 1,000 606 © 394
Total Other 11,000 11,000 606 10,394
TOTAL EXPENDITURES $ 200,700 $ 211,288 $ 189,035 $ 22,253

See Accompanying Notes {o the Financial Statements
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Carl R. Sorensen

Certified Public Accountant

844 Pierce Avenue Marinette, Wisconsin 54143
*In The Norhern Buillding” Phone 716-735-9021
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To the Township Board
Ingaliston Township
Menominee County, Michigan

REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

| have audited the financial statements of the Governmental activities, each major fund and the aggregate
remaining fund information of Ingallston Township for the year ended March 31, 2008, which collectively
comprise the Ingallston Township basic financial statements and have issued my report thereon dated July
10, 2008. | conducted my audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing my audit, | considered the Township's internal control over financial reporting
as a basis for designing my auditing procedures for the purpose of expressing my opinions on the financial
statements but not for the purpose of expressing an opinion on the effectiveness of the Township’s internal -
control over financial reporting. Accordingly, | do not express an opinion on the effectiveness of the
Townships internal control over financial reporting.

My consideration of internal control over financial reporting was for the limited purpose described in the
preceding paragraph and would not necessarity identify all deficiencies in internal control over financial
reporting that might be significant deficiencies or material weaknesses. However, as discussed below, | did
identify certain deficiencies in internal control over financial reporting that | consider to be material
weaknesses as defined above.

A control deficiency exists when the design or operation of a control does not allow management or
employees in the normal course of performing their assigned functions, to prevent or detect misstatements
on a timely basis. A significant deficiency is a control deficiency or a combination of control deficiencies that
adversely affects the Township’s ability to initiate, authorize, record, process or report financial data reliably
in accordance with generally accepted accounting principles such that there is more than a remote likelihood
that a misstatement of the Township’s financial statements that is more than inconsequential wili not be
prevented or detected by the Township's internal control. | consider the deficiencies described in the
accompanying schedule of findings on page 24 to be significant deficiencies in internal control over financial
reporting.

A material weakness is a significant deficiency or combination of significant deficiencies that results in more
than a remote likelihood that a material misstatement of the financial statements will not be prevented or
detected by the Township’s internal control.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS (continued)

My consideration of the internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in the internal control that
might be significant deficiencies and, accordingly, would not necessarily disclose all significant deficiencies
that are aiso considered to be material weaknesses. However, | believe that none of the significant
deficiencies described above is a material weakness.

Compliance and other Matters

As part of obtaining reasonable assurance about whether Ingallston Township financial statements are free
of material misstatement | performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grants, noncompliance with which could have a direct and material effect on the determination
of financial statement amounts. However, providing an opinion on compliance with those provisions was not
an objective of my audit and, accordingly, | do not express such an opinion. The results of my tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Govemment Auditing Standards.

| also noted certain matters that | reported to the Management of Ingaliston Township in a separate letter
dated July 10, 2008.

This report is intended for the information of the management of Ingallston Township and the State of
Michigan. However, this report is a matter of public record and its distribution is not limited.

Cond R o)

Carl R. Sorensen
Certified Public Accountant
July 10, 2008
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Carl R. Sorensen

p————
—

844 Pierce Avenue
“In The Northern Building”
P.O. Box 225

Cerfified Public Accountant

INGALLSTON TOWNSHIP
Schedule of Findings
For the Year Ended March 31, 2008

Financial Statement Findings

Reportable Condition:

Most of the Townships cash and financial reporting duties are performed by a limited number of
employees. Although these employees are segregating their duties as much as possible, some of
the aspects of internal control which rely on an adequate segregation of duties are missing.

The Township is not large enough to make the employment of additional persons for the purpose
of segregating duties practical from a financial standpoint, but | am required under my professional
responsibilities to call the situation to your attention.

The Township Board wili continue to rely on its direct knowledge of the Townships operations to
control and safeguard assets.

Conl R ot )

Carl R. Sorensen
Certified Public Accountant
July 10, 2008

Page 24

Marinette, Wisconsin 54143
Phone 715-735-9021
Fax: 715-735-7116

Member: Wisconsin Institute of Certified Public Accountants
Michigan Assoclation of Certified Public Accountants
Ameiican Institute of Certified Public Accountants



